





Importance of authenticity of a leader
Last Name, First Name
Institution 
Class name 
Date 





Importance of authenticity of a leader
The authenticity of a leader stresses on building legitimacy and concrete responsibility that is unshakable through honesty relations with subjects by considering their valuable inputs on the basis of ethical foundations. Judging the authenticity of a leader based on the definition of the word, it will be clear that leaders with such a features are real to their responsibilities. Authenticity means 100 percent original, with no blemishes. 
Authentic leaders know their roles. They do not have to be reminded of the things they have to do because they already have them on their fingertips and this is elementary their lives. They live for their responsibilities. They are open to honesty and this is very key in promoting trust within their networks. The voices of their subjects are very key as they need to factor all propositions on the decisions and actions they intend to make. This is why authentic leaders always have different viewpoints and opinions to choose from as opposed to their sole decisions primarily. In the TED clip, Drew Dudley goes against the act of people taking leadership to be such a great thing, something that we cannot reach, a world-changing act (2010). This is the kind of leadership that overrules the world. We deem this leadership as something we are going to deserve one day. Right now this the responsibilities that come with it are abhorred and we show high arrogance towards the same, an indication that we are not comfortable with it. This is why, for instance, we start doing things that don’t really matter and presumably ignore or devalue those that do. This leads to us taking moments of leadership but deep down we do not take credit for it or rather feel good about it (Drew, 2010). An authentic leader has self-awareness of his/her obligations at any given point and they do not subtitles for that. This is leadership cognitivism which is devoid of shames but full of brevity toward vital matters. Trying to redefine leadership to the crowd, Drew gives his story of changing the believe of a girl who was nearly failing admission out of her shyness and made her believe that she can read. Unconsciously, he made a great impact on her life and that is all what leadership is about –impacting people’s lives without your consent because virtually you are a leader and that is essentially what you do. 
Why are morality, social responsibility and ethics necessary for an authentic and effective leader? 
Reviewing “Rhonda Delgado and the Compromised CEO,” we can testify the necessities of morality, social responsibility, and ethics of an authentic leader (Gentile, 2011). As I derived from the TED clip, authenticity of a leader is characterized by good morals, ethics and being sensitive to the society (social responsibility). The suspicion that Horizontal Financial Advisors (HFA) faced was all as a result of the abhorrence morality and ethics. The CEO of this company, Alan Farmer does not represent an authentic leader, unlike Rhonda Delgado, who is driven by obligation and that is why her career has been that successful. Farmer abused the principles of the company morality and ethics by redirecting the use of company resources. Any company has due responsibility to the society it is set in. Funny enough, Farmer took this responsibility to squander the company’s resources that one can say was to be directed to societal projects (Gentile, 2011). He added himself a salary without consulting with the administrative committee and other relevant officers. This indicates the loss of company morality. Rhonda is very sensitive on these employee claims and she is faced with a number options so as to scrutinize everything and take the necessary actions because they company leadership may eventually fall. These values give an authentic leader direction in his/her work. Most importantly, his/her subjects are able to find their trust and this means effectiveness in the plans that the company has. 
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